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Meeting Minutes
March 6, 2014
4:00 p.m.
Attendance: Joe Andrews (Chair), Patti Anania, Ernest McDuffie, Greg Radlinski, James Edwards, Danny Becton, Leroy Kelly, Marcella Lowe, Diane Brown, Daniel Blanchard, Keith Johnson, John Campbell
Excused: Marc El Hassan, George Spencer, Ted Wendler 
Absent: Alex Marerro
Also: Tommy Carter – Council Auditor’s Office; Jeff Clements – City Council Research; Jim Behrendt – City Comptroller
Chairman Andrews convened the meeting at 4:05 p.m. with a quorum present.  
Minutes

The minutes of the February 6, 2014 commission meeting was approved with minor scrivener’s corrections.
Presentation – Jim Behrendt, City Comptroller. 
Mr. Behrendt, the City’s new Comptroller, described his background working in municipal accounting for over 30 years in Wisconsin and most recently as Comptroller of the City of Fort Lauderdale. In response to a question he said that the three biggest challenges he faces as Comptroller are 1) a solution to the City’s unfunded pension liability problems; 2) rebuilding employee morale in the Finance Department and throughout city government after years of pay freezes and cuts, personnel reductions and increasing workload demands on the remaining employees; and 3) replacement of the City’s antiquated FAMIS accounting system, which is very old and very user-unfriendly, but extremely expensive to replace. Mr. Behrendt outlined has areas of responsibility: payroll, accounts payable, accounts receivable, fund accounting, the independent audit and consolidated annual financial report (CAFR) and fixed asset inventory. Commissioner Lowe told Mr. Behrendt that the TRUE Commission has seen numerous instances during its audit reviews of City cash management policies not being properly followed and urged him to emphasize the importance of cash management to City employees.
Public Comment

None
Committee Reports
Legislative Tracking Committee – Chairman Radlinski reported that the committee is following several pieces of pending legislation: 
2014-118/119: (two fair share assessment contracts to allow for development of Parramore Road near the intersection of Collins Road and I-295 on the Westside) – the committee would like to hear more about these projects from a representative of the General Counsel’s office at a future meeting.
2014-95 (appropriation of $20,000 from the Early Learning Coalition of Duval County to the Jacksonville Children’s Commission for staff travel to a professional development institute in Minneapolis): the committee questioned whether these were public or private funds and whether it might be possible to obtain the training information in another way (by DVD or printed materials) rather than sending a delegation to Minnesota.
In relation to 2014-110 (waiving recapture of year-end fund balance from the SMG Convention Center account and the Clerk of the Courts Subfund 016 revenue account), the committee was curious about whether a City Council waiver of an Ordinance Code requirement can be accomplished with a simple majority vote, and understands from the General Counsel’s office that a simple majority is all that is required.
Audit Review Committee – Commissioner Lowe reported that the committee had met just prior to the full commission meeting, reviewed several Council Auditor audits and reports, and had several recommendations to make to the full commission:
#741 – Council Auditor’s Annual Report
Ms. Lowe noted that the NWJEDF was cited for incomplete responses in the JEDC audit and that responsibility for oversight of the fund has been shifted, as a result of the administrative reorganization recently approved by City Council, from the Housing and Neighborhoods Department to the Planning and Development Department. Laura Stagner-Crites of the Housing and Community Development Division of the department attended the 3:00 p.m. meeting and promised to provide the best answers to the committee’s lingering questions that she can assemble.
Motion: accept the report without comment, pending further possible action when additional information on the NWJEDF is received – approved.
#742 – FY13/14 Budget Summary
Ms. Lowe noted that the Planning and Development Department’s concurrency management division increased by two employees while other divisions in the department were losing positions. She is informed that that is because development activity is increasing and more personnel were needed to handle the workload.

Motion: accept without comment – approved

With regard to a comment about a parking garage operating fund being in deficit, Commissioner Kelly posed a question about why the City entered into a contract some years ago with the MPS Company to construct and operate several downtown parking garages, which the City is required to subsidize if the operations do not produce revenue equivalent to a guaranteed rate of return on MPS’s investment.  Staff will make inquiries.

Commissioner Lowe requested volunteers to cover the three outstanding audits.  Commissioner Campbell volunteered to handle #745 - Quarterly Summary for the Three Months Ending 12.31.13  , Commissioner Anania volunteered to review #746 – Sheriff’s Investigative Fund 2012 Report and Keith Johnson will do the report on #740 - Information Technologies Billing Audit. Chairman Andrews appointed Commissioner Anania as the Chair of the Audit Review Committee to succeed Chairwoman Lowe when she retires from the TRUE Commission at the conclusion of her fourth term at the end of June.

Auditor’s Report
Tommy Carter reported that the office had released two reports since the commission’s last meeting: #745 – Quarterly Summary for the Three Months Ending 12.31.13 and #746 – Sheriff’s Investigative Fund 2012 Report.  
Chair’s Comments

None
Old Business
Chairman Andrews raised an issue he posed at a prior meeting with regard to the failure of the Police and Fire Pension Fund (PFPF) to report the existence of and financial status of its senior management pension plan in its annual report and financial statements and recommended that the TRUE Commission recommend to the City Council that the Police and Fire Pension Fund’s Senior Management Retirement Plan be subjected to a forensic audit, either by the Council Auditor’s Office or by an independent auditor, in order to determine if other material facts have been omitted from reports.
Motion (Brown): that the TRUE Commission recommend to the City Council that the Police and Fire Pension Fund’s Senior Management Retirement Plan be subjected to a forensic audit, either by the Council Auditor’s Office or by an independent auditor, in order to determine if material facts have been omitted from annual and financial reports by fund management, either intentionally or unintentionally – approved unanimously.

New Business

Commissioner Radlinski requested information on how the City plans to deal with the situation of the approximately 1,200 City employees who were denied participation in the City’s pension plan because they failed a physical exam due to a pre-existing condition, even though that is not a valid cause to deny pension membership (except for disability claims due to the pre-existing condition).  Staff will make inquiries and provide further information.
Jeff Clements provided the members with a news release from the Office of the Mayor announcing the unveiling of a new on-line citizen information system called JaxScore. The web site will allow citizens to access City departmental performance data such as emergency response times, complaint resolution times, and other performance and budget information in considerable detail. Commissioner Brown wondered how the measures were chosen and whether negative performance is being reported as readily as good performance.

Commissioner Comments
None
There being no further business, the meeting was adjourned at 5:20 p.m.
Posted 4.4.14
3:00 p.m.
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